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MEMORANDUM FOR: Executive Officer, DD/P

FROXM: Deputy Director (Plans)
SUBJFCT: Status and Position of | |and
Setup of TSS 25X1A

1, It was sgreed and understood at the Director's Sta’f HMeeting
this morning (presided over by ‘ e responsibility
for working out the details of osition and his 25X1A
responsibilities with respect to TSS, inciuding the chain of command

and related matters such as channaels within the organization, rested

primerily with DD/F and that DD/A had a definite imberest in seeing
that the whole matter is set up to operate in a way that will comply
with Agency regulations governing security, accountinz for faunds,
content of contracts, ete.

2. Mr. Sedden has just completed 2 revision of his memorandum
outlining in seneral terms the project as approved by the Project Review
Commitiee at its most recent meeting. In this memorandun ¥r. Tledden
provides that the sbove-mentioned details will be worked out by DD/P.

3, It was the sense of the meetingz this morning as well as of the
discussion in the PRC that if | _tlxis to have direct 25X1A
anthority and asesume responsibility Tor the activities of TSS, he
shonli become and be treated as an loyee of the Agency rath~r than
as a consultant. This would not mean That he was required to spend
full time within the 2zency, but he should definitely be in the status
of an employee and the contract of employment should snecify the terms

£ the employment., ‘hen 1 discussed this aspect of the matter with
yesterday, he appeared 40 be apgreeable to these

various points, although we did not nail dowm the particulosrs.

Lo | has indicated to both Mr. Hedden and myself
that he would want to have access to the Mrector, the NDeputy Director,

and DD/A. ¥r. %edden referred o me in his conversation
with | | I teld . would have no 25X1A
objection to his seeing the others menbioned from time to time as

necessary--but this assumed that he would clcar any proposed conversa-
tions with the others with me in advance. T believe that this point
needs to be made a bit more clearly, since I am sure 1t would result
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in difficulties if |were to consider that he had un-
limited and uncontrolle ght of approach to the Director, et al. Im
this thought I am supoorted by Mr. Dulles and Mr. Wolf.

5. I should appreciate your obtaining a copy of ¥r. Bedden's

memorandum, having a further conversation with | | and 25X1A
then with the asgistance of Mr. Wolf and | porking out the 25X1A
refinements of | } position and a suitable contract of

employment. My point in this comection is that I am looking to you

for the further coordination of this matter and the obtalmment of the

result, slthough you may, of course, delegate to[_  |or any 25X1A
others whom you wish to select as much of the responsibllity and detail

ag you wisgh. '

(Sigaed) FRARK . WISHER

PRANK G. WISNER

cct DI/A /
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